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The No Drop Programme
» The No Drop is an incentive based regulatory programme

» Enables regulator to measure performance of WSAs pertaining to
water use efficiency as managed by WSAs.

+ Assessment of core competencies that enable acceptable performance
in water demand management in the municipal sector.

» Feedback is generated for the WSAs to define risk profiles and inform
plans for improvement.

* Resulting scorecard gives an inclusive view of the water demand
management business relating to planning, asset management,
finance, technical skills, and performance.

C no drop

Purpose of the No Drop Programme

« Improve service delivery and water security, whilst reducing water

losses and non-revenue water.

« Provide a guideline to water services institutions to develop a
business approach to achieving WC/WDM objectives.

+ Encourage continuous improvement and performance excellence in
water use efficiency, water loss and NRW management in South

Africa.

* Use credible data to report against defined targets.
« Contributes to sector-wide benchmarking initiatives.

« Incorporate the full water services cycle of the WSA by targeting

political and management levels, finance and technical

departments, and users.
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Available resources

Water Use Licenses

IWA Water Use diagrams

WDM strategy & targets (own and national)

No Drop Criteria

Asset registers

Mains Replacement Programme

Consumer Meter Replacement Programme

Valve and Bulk Meter Programme:

Moritoring and analysis of high water loss supply zones

WDM management structures & performance targets
&M staff, meter readers, Meter reading to billing process
Training

Meter Readings and Billing system
Record keeping

Accuracy of systems independent audit
Flow meter verification

Leaks in the reiculation systems

Physical and Commercial water loss indicators
Non-Revenue Water indicators

Per Capita Usage indicators

Pressure management systems

Metering, billing and credit control policy
Consumer meter replacement policy
Bylaws

Indigent database

Water use installations / SABS.

Customer Care Centre
Informative biling
Community Awareness- and Schools Avareness Campaign
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